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Developing Your Idea
There are various approaches to develop your intitial concept. Whether you are linear or non-linear in 
your thought processes, experiment with the different ways to prepare your idea for the rough draft. 
Choose at least three methods and build your central idea. You can select different topics or the use 
the same one. Choose from:

Brain Drain, Outline, Storyboard, Post-its or Index Cards, Mindmeister, and Scrivener.
Use P.I.E.R. to build a well-rounded point.
P...Point
I...Illustration (a story that illustrates the point)
E...A real-life example that could be personal
R...a reference, scripture, or quote

Brain Drain:
Record every thought, reference, story, quote, etc. that pertains to your subject. When you are done, 
draw lines to connect those parts that relate to each other. Choose your main points, usually 3-5, and 
sub-points.
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                                                                                                                                © Pam Palagyi 2015  

Outline:
Outline your idea using 3-5 points and sub-points. You can use the outline form below or computer 
software like MSWord. 

Idea: _______________________________________________________________________ 

I. Point #1 ___________________________________________________________________ 

A. Illustration

B. Example

C. Reference

II Point #2___________________________________________________________________ 

A. Illustration

B. Example

C. Reference

III. Point #3___________________________________________________________________ 

A. Illustration

B. Example

C. Reference

IV. Point #4___________________________________________________________________ 

A. Illustration

B. Example

C. Reference
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V. Point #5___________________________________________________________________ 

A. Illustration

B. Example

C. Reference

Storyboard:
Take a large piece of paper, a white board, chalk board, or other large surface and begin to write 
down your thoughts and other related items. You can designate the main points and sub-points 
afterwards by circling them, color coding, drawing lines etc. You will have a visual representation of 
your idea.  

Post-Its or Index Cards:
This is storyboarding on pieces of moveable paper. Write your thoughts on individual cards or post-its. 
Group and organize them afterwards.  

Mindmeister:
This is an online program that allows you to visualize and brainstorm. Click here for an electronic link 
to the Mindmeister home page. Your first three projects are free!

Scrivener:
This is a specific software for writing. If you already have Scrivener, you can use it to build your idea 
using the cork board feature.
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